
Early Childhood Education 
The Early Childhood Education Department provides services to educators and programs serving 
children ages 0 – 5 years old with the goal of increasing sustainable high quality care and education for 
all children in the county.  Funding for this work comes from grants provided by the Marin Community 
Foundation, First 5 California, Marin First 5 and the California Department of Education.  By leveraging 
funding and other resources in the county, the ECE Department provides the following direct services: 

• High quality professional development by nationally recognized experts 
• High quality professional development by local experts including staff  
• Coaching for leaders, educators and caregivers that focuses on implementation of current 

professional development to fidelity 
• Leadership Development and Support 
• Professional growth advising and academic guidance for early childhood educators 
• Technical assistance and training to program leaders 
• Support for obtaining child development permits 
• Incentive and stipend program management 
• Assessment of educators and programs using valid and reliable tools 
• Program evaluation, rating and monitoring 
• Collaboration with community, regional and state partners on the Quality Rating Improvement 

System 
• Leadership to Early Childhood Education programs (public and private) in the County 
• Assistance to State contractors on grants, program development, curriculum, funding terms and 

regulations for public school programs 
• Maintain data base of all programs in Marin Quality Counts (Marin’s Quality Rating 

Improvement System) 
• Monitor and provide current research, programs, standards, grants, and state and local issues 

that are relevant to Early Care and Education.   
• Provide narrative and fiscal reports for all grants.  Reporting periods range from quarterly to 

yearly. 
• Manage, coordinate and leverage grants to meet grant requirements. 
• The Child Care Commission is also housed in the ECE department and provides leadership on 

public policy as it relates to early care and education. 


